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More than fleet management
Toyota I_Site is a unique combination of technology, information, expertise and support that
helps you manage the materials handling issues you face every single day. It involves much
more than simply providing you with a fleet management system and leaving you to try and
maximise the potential benefits on your own. Our approach is based on an intelligent working
partnership where we work with you to deliver tangible benefits over time and in the process
help to optimise your materials handling operation.



The information and support
you need to reduce costs,
increase productivity and
improve safety
Toyota I_Site provides valuable information and on-going support to give you
greater visibility and control of your entire fleet. This will simplify your adminis-
tration and free your valuable time to focus on other important aspects of your
business.

The information we provide comes from two primary sources:

• Our pan-European service database supplies detailed engineering, financial and administrative
information about each truck in your fleet.

• Your fleet. Toyota I_Site’s state-of-the-art fleet management system will send operational information
directly from your trucks using wireless technology, as well as providing security information to
control access to each truck.

The support we provide will help you to analyse and use this information to produce positive results
in three key areas of your materials handling operations.

Fewer accidents

Safer driving

Greater visibility

More control

Improved layout

Driver costs

Damage costs

Maintenance
costs

Capital &
rental costs

Energy costs

More truck
uptime

Optimum fleet
size

Optimum fleet
mix

Benchmarking

Greater visibility

Reducing costs

Increasing productivityImproving safety



Helping to free
your management
time

More than fleet
management

Making a difference
We talk about Toyota I_Site as being ‘more than fleet management’
– but what exactly do we mean when we say this?

We recognise that just as any information about your fleet can
be beneficial, so any fleet management system that provides this
information has the potential to deliver valuable benefits. The
challenge is to turn this potential into a reality and sustain these
benefits over the long-term, even as your operation changes.

That’s why Toyota I_Site is not the simple sale of a fleet manage-
ment system. We see it as an intelligent working partnership where
we provide on-going analysis, support and practical advice to em-
power you to maximize the potential benefits of fleet management
over time.



Establish or
reassess benchmarks

and objectives

On-going analisys, support and practical advice

Kaizen-the process of continuous
improvement

Gather performance
data

Analyse and interpret
data to identify

problems

Discuss and agree
action plan

Implement action plan

Monitor operation
and gather more
performance data

Measure performance
against benchmarks

and objectives

Practical answers

We also understand that running a safe, efficient and cost-
effective materials handling operation is not easy. It requires
constant analysis and decision-making to control a variety
of different costs and operational factors.

• What is my optimum fleet size?
• How can I reduce damage costs?
• Which drivers need additional training?
• How do I control access to my equipment?

You need practical answers to these and many other questions as
your operation evolves to keep pace with your customers’ changing
needs and demands. We will enable you to meet these challenges
because Toyota I_Site will provide you with an easier and faster
decision-making process.

The thinking behind Toyota I_Site is that of continuous improvement
or kaizen – one of the core values of the Toyota way of doing
business. With Toyota I_Site you will always have the expertise to
turn data into valuable information and decisive action.

Maximising
the benefits
of fleet
management



Key benefits

Reducing operating costs
Cut your damage costs by making sure that your trucks are only
operated by properly trained and authorised drivers.

• You decide who can use which trucks, and you can easily update this
directly from your computer.

• Controlling access will reduce damage to your trucks, infrastructure,
equipment and most importantly, the goods you are moving.

You can also monitor and record truck impacts.

• See the ‘who, what, when and where’ of all truck impacts and make infor-
med decisions about how to reduce them.

• Driver training can be directed to where it is most needed and ‘problem’
machines can be easily identified and moved to a more suitable operating
environment or replaced by a more appropriate truck.

Together, these simple but effective controls reduce operating costs,
improve knowledge and bring visibility and accountability to your
operations.

Improving safety
Controlling access to trucks and monitoring truck impacts will also
help to reduce accidents and improve safety in the workplace.

• Reduce not only the financial costs – more importantly, help to eliminate the
human cost of accidents.

• Use the access control function to remotely ‘lock-out’ any trucks that
have a known safety problem until they are safe to operate again.

• Using Toyota I_Site will promote greater operator responsibility and impro-
ved driving practices, producing a safer working environment.

Increasing productivity
Monitoring truck utilisation provides an accurate picture of your activity
and identifies under-utilisedmachines and bottlenecks in your operations.

• This could result in relocating some equipment, optimizing the size of your
core fleet and managing peaks in activity through short-term rental.

• By constantly monitoring truck usage and operating hours, maintenance
can be accurately scheduled to prevent breakdowns, eliminate unnecessary
servicing and improve truck availability.





TOYOTA MATERIAL HANDLING EUROPE, MANAGING THE TOYOTA AND BT MATERIALS HANDLING BRANDS IN EUROPE

Close to you
Toyota Material Handling Europe aims to be close to every one of its cus-
tomers, so although we are part of the global leader in materials handling
we still focus on acting locally with operations in over 30 countries across
Europe. So no matter where your business is located we are never far
away, ready with the people, the expertise and the resources to provide
you with the services and the solutions you need, when you need it.

With Toyota Material Handling Europe at your side, you will benefit from
the same high-quality products and support wherever you are situated.
Choose us as your materials handling partner, and discover for yourself
how we really are stronger together.

• Austria • Belarus • Belgium • Bulgaria • Croatia • Cyprus • Czech Republic
• Denmark • Estonia • Finland • France • Germany • Greece • Hungary • Iceland
• Ireland • Italy • Latvia • Lithuania • Luxembourg • Netherlands • Norway
• Poland • Portugal • Romania • Russia • Slovakia • Slovenia • Spain
• Sweden • Switzerland • Turkey • Ukraine • United Kingdom •
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