MANIPULACE A SKLADOVANT

MATE PROBLEMY

s poskozenymi voziky?

Prostredi mnoha skladi je v dnesni dobé charakterizovano vysokou frekvenci manipulace. Vice
je pozadovano za kratsi dobu, voziky jsou rychlejsi i rychleji akceleruji. ZvySuje se i hodnota zhoZi
na paletach i vybaveni skladii. Na Fidice doléha vétsi stres a vysledkem jsou nehody a Skody.

Jste nespokojeni s prilis vysokou trovni Skod
zplisobenych Fidici a voziky ve vasich skladech a je
vasim cilem nulovad nehodovost? Neni mozné
vSechny Skody eliminovat nastavenim vhodnych
pracovnich postupli a internich predpisti? Vasi i-
dici je nedodrZuji a neni mozné je mit neustale pod
kontrolou nebo zavinéni vSech Skod zplisobené na-
razy jednoznacné prokazat? Citite se duSeni vyso-
kymi naklady a pFipravuji vam Skody na zhoZi
a skladovych technologiich horké chvilky? Pak vé-
nujte pozornost nasledujicim radkim.

Identifikujte problém

I ve skladu velmi €asto plati pravidlo 80/20. To
znamena, ze 20 % Fidicl zplsobi 80 % Skod. Je
dilezité tyto Fidice identifikovat a pFijmout takova
opatfeni, ktera povedou ke zlepSeni situace. Jed-
nou z cest, ktera mlize provozovatellim voziki us-
nadnit situaci, je vybaveni vozik(i Sokovymi

senzory.

Sokové senzory jsou jednoduché piistroje, které
jsou schopné presné zaznamenat a mérit vnéjsi
vlivy a Soky, a to s velkou presnosti a v nékolika
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rovnich. Vétsina vozikii mize byt vybavena timto
zafizenim p¥imo z vyroby.

Jak to funguje?

Sokovy senzor je namontovan na voziku. Je
schopny zaznamenavat informace o narazech na
dvou osach - x a'y. Jsou zaznamenavany jen na-
razy, které svou intenzitou prekroci nastavenou
Uroven, pricemz Groven citlivosti senzoru miize
byt ménéna. PrekroCi-li sila narazu nastavenou
Uroven, vozik mize automaticky zpomalit na rych-
lost pouhych 2,5 km/hod nebo zastavit. Jednodu-
chy reset, ktery poté uvede vykonové parametry
do plivodniho stavu, miize byt proveden napiiklad
zadanim urcitého PIN kédu, ale existuji i dalsi
moznosti.

Vyhody, které p¥inasi Sokovy senzor
na voziku:
- miiZze byt zmérena intenzita narazu do voziku,
- je zaznamenan presny ¢as narazu,
- narazy mohou byt prifazeny konkrétnimu fidici
na zakladé jeho PIN kodu,

- je zaznamenano bezohledné a nebezpecné cho-

vani ridice,

- instalace vede k lepsimu chovani ridict a k lep-

Simu chapani hodnot, s kterymi pracuiji,

- instalace vede ke sniZeni poCtu poSkozeni vo-

ziku, regalli i zbozi,

- toto snizeni miize byt snadno vyjadieno v pe-

nézich.

Je-li Sokovy senzor pouZit napfiklad ve spojeni
se systémem fleet managementu Toyota I_Site,
je jednou z velkych vyhod schopnost systému mo-
nitorovat a vyhodnocovat zaznamy on-line, aniz
by musel opravnény pracovnik chodit k voziku. Za-
znamy o narazech mohou byt sledovany z mnoha
hledisek - podle sily narazu, podle umisténi flotily,
podle konkrétniho typu voziku, kazdy vozik indivi-
dualné, kazdy Fidic, respektive jeho osobni PIN, in-
dividualné. Vysledky mohou byt dale neomezené
sortovany a statisticky zpracovavany.

Ridi¢i jsou si védomi zvyseného tlaku

Systém vytvari tlak na lepsi chovani ridicd, ale
na druhou stranu umoziiuje objektivni hodnoceni
vykonu Fidich. T dFive bylo mozné Skodu néjak vy-
Cislit, ale chybéla presna a priikazna data o sile
narazu i o vinikovi. Priikazné statistiky jsou diky
Sokovym senzorlim k dispozici kdykoli a velmi
rychle. Kazdy tkon s vozikem je systémem sledo-
van a ukladan do paméti. Statistické tdaje o vy-
uziti voziku jsou presné, jasné vypovidajici
a prakticky okamZité dostupné. Staci jedno klik-
nuti mysi.

Presné informace a diiraz na lepsi chovani Fidicil
tvori velmi produktivni funkéni celek, pricemz
kazdy jednotlivy dilek skladacky celkového obrazu
ma sviij vyznam. Je prakticky nemozné osidit So-
kovy senzor a nejde ani svést vlastni chybu na ji-
ného Fidi¢e bez znalosti jeho PIN kodu. Znate-li
chybuijici FidiCe, je mozné jim pomoci napriklad do-
datecnym Skolenim. O RLN
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Having problems
with damaged trucks?

The environment in today’s warehouses is often characterised by fast handling pace.
More is demanded in a shorter period of time; forklifts are faster and accelerate faster.

Similarly the value of goods placed on pallets has increased. This puts stress on both
operators and equipment and frequently results in damage to goods and equipment.

Are you concerned about your level of damage
caused by drivers and forklifts in your
warehouses being too high? Are zero accident
rates your objective? Do you find it impossible to
eliminate all damage by setting adequate
procedures and internal rules? Your operators do
not respect them and you cannot supervise them
all the time or it is impossible to prove guilt in
case of damage caused by impacts? Do you feel
stressed by high costs and do damages to goods
and warehousing technology cause hard times to
you? Then you should read the following article.

Identify the problem

Quite often the 80/20 rule applies even in
warehouses, i.e. 20 % of the operators account
for 80 % of all the damages. The problem is to
identify these 20 % and take corrective actions
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that can improve the situation. One of the
solutions, which can make the operators’ work
easier, is equipping forklifts by shock sensors.
Shock sensors are simple devices that are able
to record and measure external influences and
impacts with a high level of accuracy and on
several levels. Most forklifts can be equipped by
those devices right in the production process.

How does it work?

A shock sensor is mounted on the truck. It will
have the ability to record impacts along two
axes, in the x and the y directions. Only impacts
exceeding a preset threshold value will be
registered. These values can be set through a
service parameter on the truck. When a shock
exceeds the threshold value, the truck will be
limited to slow down to 2.5 km per hour or
stopped. A simple reset using e.g. a special PIN
code must be done to set the truck to standard
speed values again.

Advantages of having a shock sensor
installed:
- intensity of impact on trucks can be
measured
- exact time of the impact is recorded
- impacts can be linked to concrete operators
based on their PIN codes

- careless and dangerous driving can be
detected

- shock sensors will have a positive effect on
driving behaviour and better understanding
of the value operators work with

- damages to trucks, goods and racking can be
brought down

- all of it translates into money saved.

If the trucks are equipped for example with the
Toyota I_Site fleet management system, one of
the big system benefits is that shocks can be
monitored and records evaluated on-line, without
even being present at the site. The shock records
can be viewed with regard to many different
aspects: per impact intensity, per site, per truck
category, per individual truck, per individual
operator or his/her PIN code. Information can
be sorted and processed statistically in different
ways just with a click of your mouse.

Operators are aware of increased
pressure

The system puts pressure on better driving
behaviour, but on the other hand allows
objective assessment of operator performance.
It was possible to reckon the damages even in
the past; however, exact and demonstrable data
about the impact intensity and persons on
blame were missing. Thanks to shock sensors
demonstrable statistics are available any time
and very quickly. Every truck movement is
monitored by the system and stored in its
memory. Truck application statistical data is
exact, clearly predicative and accessible
instantaneously, by a single mouse click.

Exact information and emphasis on better
driving behaviour form a very productive
functional unit, while every piece of the whole
puzzle plays its role. It is virtually impossible to
"cheat” a shock sensor or even fasten the blame
on another operator without knowing his/her
PIN code. If you know who the operators in
fault are, you can help them for example by

additional training. O RLN
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